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CURLY HAIR: AN OVERVIEW

Hair differs greatly amongst different people, with this variation being especially 
present and is among people of European ancestry. Within this group, roughly 45% 
of individuals have straight hair, 40% have wavy hair, and 15% have curly hair.

The variation exists both between other groups and within groups of people. 
People of African descent almost exclusively have coily and curly hair. Mixed-race 
individuals also tend to have curlier hair than the Caucasian and Asian groups.
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PROBLEMS FACING CURLY/COILY HAIRED PEOPLE

Average 
Annual Spend 

by Hair Type 
in USD

Percentage of 
People Who 

Tried New 
Brands in the 

Last Year

+

+

People with curly hair face a myriad of unique challenges that makes their hair care 
expenditure and buying habits largely different to other hair types. 

The first issue is the spending that curly haird people have to do due to their need 
of extra products. This is illustrated by the curly hair group spending more than 
any other hair type as seen below. With curly haired people spending US$247 and 
people with naturally straight hair spending US$139, there is a 78% difference in total 
spending.

People with curly hair also tend to be more willing to try new brands, most likely to 
try different solutions for the unique challenges faced by having textured hair.
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INTRODUCTION

The world is an ecosystem made up of diverse people. This diversity stems from 
multiple discriminants, one of which is ethnicity. Ethnicity intertwines with many 
other discriminants ranging from language to physical characteristics. This 
report seeks to explorte people with Afro-textured hair as a product of ethnicity. 
However, the world's complexity makes it challenging to do this, making certain 
generalisations necessary. These generalisations primarily consist of assigning 
countries to certain ethnicities to draw conclusions based on population data.

When considering Scandinavian countries, immigration data is the most reliable 
way to try and quantify the number of people with Afro Hair within Scandinavian 
countries, counties and municipalities. This data reports immigration statistics in 
terms of countries of origin.  There are three primary types of hair based on ethnic 
origin: African, Asian and Caucasian.

Countries that will be defined as having African hair throughout this report include 
all 54 African countries. It will not include Caribbean countries as while most 
Caribbean countries have people with curly and coily hair, Scandinavian countries 
haven’t received a significant amount of immigrants from the Caribbean.    



08

COUNTRIES AND CITIES WITH THE MOST PEOPLE WITH AFRO HAIR

According to Finland’s 2021 Population Statistics, there are 60 614 people living in 
Finland whose background country is an African country. This represents roughly 
1.09% of Finland’s total population. The distribution of the people who come from 
African countries within Finland is highly concentrated in the greater Helsinki area. 
The three municipalities with the most African residents are Helsinki, Vantaa and 
Espoo with 23 132, 8 093 and 8 070 people in each area respectively. All three of 
these municipalities are in the Capital Region of Finland. This represents 64.83% 
of the African population in Finland. Another region worth mentioning is the Turku 
municipality in the Southwest Finland region, with 3500 African residents. 

FINLAND

SWEDEN

Residents 
with African 
Background 

by 
Municipality

+

Sweden has 364,119 people with an African background, 244,803 of whom were born 
in Africa and 119,316 who are Swedish citizens. In total, this is a 3.48% portion of the 
Swedish population. The municipalities with the most African-born Residents are 
Stockholm, Göteborg, Malmö, Uppsala and Västerås for a total of 31.69% of Sweden’s 
African-born population. These municipalities are all in the more southern portion of 
Sweden. 

Stockholm Göteborg Malmö Uppsala Västerås Total

34,322 22,254 8,592 6,857 5,547 77,572
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NORWAY

DENMARK

COUNTRIES AND CITIES WITH THE MOST PEOPLE WITH AFRO HAIR

Denmark has 73,065 people who have either immigrated or have been born by 
immigrants from Africa, 34,851 with Danish citizenship and 38,214 citizens of an 
African country. This equates to 1.24% of the Danish Population. By municipality, 
Copenhagen, Aarhus and Odense are the regions with the most people with 
African backgrounds 19,269, 8,402 and 3,918 people respectively. Of these three 
municipalities are 43.23% of all African immigrants or children of African immigrants. 

There are a total of 144 868 Immigrants and Norweigian-born people to immigrant 
parents from Africa. This can be decomposed into the 103 076 people who are 
immigrants and the remaining 41 792 who were born in Norway but to immigrant 
parents. Regionally, Oslo is the municipality that has the most people with African 
backgrounds with 43 139  people. Bergren and Trondheim follow that up with 8 063 
and 5 214 respectively.  

People with 
an African 

Background

+
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AREAS WITH PROVIDERS FOR AFRO/CURLY HAIR

The Scandinavian cities with the most curly-haired people are Copenhagen, 
Stockholm, Oslo and Helsinki. Looking for highly-rated hair care providers for curly 
hair had varying levels of difficulty across these cities. Providers with at least thirty 
Google reviews and an average above 4.0 were sought with consideration for afro 
salons, curly hair salons, African barbers, African braiders, African hairdressers and 
African hair product providers. Some of the businesses in each city are listed below.

COPENHAGEN

• Clauds Hair Stylist  

• Salon de Choix

• HairLab

• Afro Hair and Body Shop

• Barikisu Hair

STOCKHOLM

• My Sisters Hair 

• Tnh77 Afro Salon

• Visions Butik AB

OSLO

• Royal Afro Salon

• Becs Afro Salon

• Fresh Cutz Barbershop

• Skaley’s International Haircut

• AFROHAGEN-Salon & Kosmetik

• Hair & Square Extensions

• MJ Barbershop 87

• NYC Barbershop

• New World Afro Salon

• Fair With Hair

• African Magic Salon

• Bobby’s Hair and Cosmetics

• House of Fades
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AREAS WITH PROVIDERS FOR AFRO/CURLY HAIR

Copenhagen has a collection of salons, barbers and other hair care providers 
that cater for Afro and curly hair.  There are multiple options for braids, weaves, 
afro treatment, mens’ haircuts for African hair, treatment for non-African curly 
hair and multiple other options to cater for all people with curly hair. This suggests 
Copenhagen as a city in which reliable hair care providers are readily available for 
curly-haired people.

Stockholm is home to an estimated 34,322 people with African hair. However, 
seemingly, their availability of hair care providers for Afro hair seems 
disproportionate. Finding providers that are positively rated and have services for 
curly and afro hair specifically are slightly underwhelming. Ultimately, Stockholm 
does still have a host of options for curly-haired people to easily access hair care.

Like Stockholm, Oslo’s hair care providers for afro-textured and curly hair is not 
representative of its large African presence within the city. Barbers seemed readily 
available but hairdressers who are positively rated were much more scarce. 
Providers were still widely available, just not many that were rated frequently and 
positively.

Helsinki was the most difficult of the four aforementioned cities to find seemingly 
reliable Afro haircare providers. A few options are seemingly available but none 
have significant public support based on ratings and reviews.

In summation, hair care providers for afro and curly hair differ in availability 
decreasing through Copenhagen, Stockholm, Oslo and Helsinki. 

SEARCH RESULTS FOR AFRO HAIR SALONS

COPENHAGEN

STOCKHOLMOSLO

HELSINKI
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BUYING HABITS

Black hair providers had more than a US$2.5 billion market size in the US alone in 
2021 (Mintel). People with curly hair spent more than all other hair textures, spending 
an estimated $247 a year on hair products & services, $108 more than people with 
naturally straight hair. In between curly and straight were coily and wavy hair, both 
significantly more expensive than their straight-haired counterparts. The same 
report observed that 63% of curly-haired women were willing to spend more than 
US$25 on a single hair care product

Research done by NetCredit in 2021 revealed four of the top ten countries with the 
most expensive basic haircuts across genders being Scandinavian countries. 
Namely, these countries were Denmark, Norway, Sweden and Iceland in descending 
order of price. Denmark’s estimated price of US$75.20 highlights its exuberance 
when contrasted to Argentina’s US$5.24, the cheapest recorded haircut recorded in 
the report. The research was largely based on capital cities for data collection. 

This suggests the absence of there being significant differences between major 
Scandinavian cities as they are all priced very high. The high prices in Scandinavia 
paired with the additional high cost of maintaining curly, coily or wavy hair means 
an assumption that people with textured hair in Scandinavia spend a lot of money 
on hair care services is not unfounded. However, in reality, it is not that simple. 

Many immigrants in Scandinavian countries are unemployed and suffer other 
financial struggles that mean they might spend a lot less money on hair care 
than others. This is especially true when considering how many immigrants with 
textured hair do their own hair or through friends and family and even if they do pay, 
that figure is not usually reflected in published data due to the informality of the 
transaction. This deviation is portrayed through AFROHAGEN-Salon & Kosmetik, one 
of the previously mentioned salons charging the equivalent of US$15, a fraction of 
the $75.20 quoted by the research report. 

Price of 
Standard 

Haircut in USD

+
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COMPETITOR ANALYSIS

Book Salon is a Finnish online tool that offers hair care 
businesses digital solutions: primarily online booking 
infrastructure and facilitating payments. Book Salon was 
established in 2016 and currently functions in seven countries 
primarily, four of which are Scandinavian Countries. Book 
Salon has managed to raise an estimated €4 million thus far 
in funding. Beyond hair care, Book Salon also offers its services 
to tattoo parlours and beauty salons. Their pricing is per 
salon based on a freemium model. Premium features include 
a payment terminal, inventory management tools, custom 
categories and more. This comes at a €29 monthly fee per 
salon.

SASU is a new platform specialising in fitness, health, beauty 
care and hair. While the business has been in development 
for more than a year, the platform was only launched in 
November 2021. It is currently in its test phase with the intention 
of receiving information on their market. SASU is only operating 
in the Greater Oslo Area, Norway. They’ve published plans to 
expand into Viken, Norway in 2022. The platform is still relatively 
small, with only 17 results coming up for Women’s Hairdressers 
and 3 results for Men’s Hairdressers and Barbers. Funding 
information is not yet publicly accessible however the brand’s 
newness likely indicate limited funding thus far. 

BOOK SALON

SASU  



14

COMPETITOR ANALYSIS

Phorest is an international software company that provides 
salon management software for a variety of beauty industries 
including hair, nails, wax/hair removal, spa treatments and 
others. Phorest has raised more than US$37.1 million since 
its foundation in 2003. It is headquartered in Dublin, Ireland 
but has locations in Finland, Germany, the United Kingdom 
and others. They offer four different price plans based on 
one’s needs. However, Phorest is designed for businesses and 
doesn’t suit freelancers very well.

Swivel is a black-owned business from the USA that seeks to 
provide a platform, especially for black women, to find stylists 
easily and have the comfort of being able to evaluate reliability 
through reviews and a straightforward booking and payment 
system. Swivel allows you to navigate their available stylists by 
filtering out your hair type and intended hairstyle to match you 
with the best possible stylists for your needs. Currently, Swivel 
still only operates in the USA after having been founded in 2016. 
They have raised an estimated US$135,000 in that time period. 
They offer two pricing plans priced at US$15 and US$25 with 
varying levels of functionality.

PHOREST

SWIVEL BEAUTY
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SWOT ANALYSIS

STRENGTHS

• The niche market allows easy 
platform navigation.

• Access to a large variety of 
professional skills

• Affordability and Simplicity

• Decreased operating costs from 
functioning online

• Rapid e-commerce growth in hair 
care and the rest of the world

WEAKNESSES

• Can’t access the people who 
prefer brick-and-mortar.

• Simpler technology limits features

• Commissions and other costs may 
repel users

• Simpler solutions available such as 
common social media platforms

• Particular regions with low 
numbers of textured

OPPORTUNITIES

• Increasing cellphone and internet 
usage

• Fewer visits to physical salons

• Increasing tendency to embrace 
natural hair

• Constant technological 
advancement in software

• Large global market to tap into

THREATS

• Pre-existence of generic 
appointment booking software

• Cost of acquiring users

• Small market increases risk

• Many self-managed platforms for 
freelancers

• Data privacy regulations

• Market Oversaturation
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MARKET DRIVERS

Only app in the Scandinavian region 
that caters specifically for textured 
hair, allowing users to buy and sell 
both services and products, listing 
stylists, booking appointments and 
conducting deliveries.

Currently experiencing an increasing 
trend in natural hair, organic products, 
internet usage, cellphone usage, 
automated booking systems, and 
e-commerce. Entering the market 
now sets the perfect platform for 
rapid growth as consumers can easily 
navigate their self-care needs without 
the inconvenience of traditional brick-
and-mortar salon processes.

Previous projects have allowed 
RightHair to build relationships with 
people who are prepared to become 
users, partners and freelancers, giving 
the platform a solid foundation of 
users. 

RightHair allows you to work with 
small independent professionals and 
independent freelancers and practice 
your support all while creating a 
community of stylists and users. One 
can also enjoy the intuitive loyalty 
rewards program and straightforward 
displays.

UNIQUE CONVENIENCE

TIMING

EXISTING USER PORTFOLIO

REWARDING
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BARRIERS TO ENTRY

COMPETITION

Despite Right Hair being unique due to being the only 
Scandinavian country that caters for textured hair 
specifically, there are still companies that have provided 
digital salon booking and management services for years 
and found success. Competing against some of these 
brands’ notoriety may prove to be difficult.

NICHE MARKET

Targetting people with textured hair in Scandinavia is 
beneficial because the specificity provides uniqueness but 
it does have its risks. The data that may be used to try and 
make predictions could be inaccurate and the market could 
just simply be unpredictable at times. Having a limited target 
means increased pressure for higher conversion rates.

APPROPRIATE SIMPLICITY

A simple platform usually means lower costs, allowing lower 
prices and giving access to more users. However, if the 
platform is too simple, users may opt for the functionality of 
another platform. If the balance isn’t effectively executed, it 
may deviate from the brand’s vision and financial targets.

MACRO-ECONOMIC INSTABILITY

The state of the economy around the world is very turbulent. 
Concerns surrounding the Russia-Ukraine conflict, inflation 
concerns, persistent supply chain issues and all other 
economic pressures may be the predecessor to a recession, 
which may translate to decreased spending on non-
essentials such as frequent hair appointments.



EUROPEAN REGION
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INTRODUCTION

Europe consists of a multitude of countries that host an even larger variety of 
ethnicities and cultures. When considering hair types across Europe, a high level of 
complexity is applied. Firstly, despite most of the largest countries forming a part 
of the European Union, regulations regarding data collection differ greatly. This is 
perfectly exemplified by France whose laws deem the government collecting any 
data on ethnic identity whatsoever as unlawful, in contrast to the United Kingdom 
where England specifically provided data that considered 18 different options 
pertaining to racial or ethnic data in their last Census.

Where possible and necessary, this report considers all people from African 
countries as having curly hair. However, curly hair amongst people with Caucasian 
hair is impractical to consider. While this hair does often need specialised 
knowledge and skills, its deviance from straight and wavy hair is significantly less 
than that of African textures and therefore faces less difficulty in comparison. 
Additionally, monitoring the occurrence of curly hair is rather difficult. Deviances 
amongst different regions may be arbitrary, and data and research beyond the 
biological level are scarce. Studies have estimated about 15% of people with 
Caucasian Hair types have curly hair. This will be mentioned when deemed 
necessary however the report focuses on African, Caribbean and Mixed-Race 
people and service providers in Europe.
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COUNTRIES AND CITIES WITH THE MOST PEOPLE WITH AFRO HAIR

In France, it is illegal for the government to collect data pertaining to ethnic identity. 
However, research has been conducted by different organisations yielding reliable 
estimates. Solis, a marketing company estimated that 5.23% of Metropolitan 
France’s ethnic background is Maghreb (North African) and 2.94% are black (Sub-
Saharan African). Taking those two groups combined gives 8.17% of the population 
who are very likely to have curly hair. France’s provisional data express their total 
population as being 67.9 million as of 2022. This means an estimated 5.5 million 
people in France would have curly hair as a result of African ethnicity/genealogy. 

Additionally, an estimated 15% of people with Caucasian hair have curly hair, 
compared to 45% with straight hair and 40% with wavy hair. Using a commonly 
used estimate that reports 85% of France being Caucasian produces an estimate of 
7-10 million caucasian people having curly hair in France. The absence of detailed 
statistics makes it difficult to state this estimate with confidence but a total of up 
to about 15.5 million people would have curly or coily hair. At the city level, this 
becomes increasingly difficult. However, statistics do empirically show Paris, Lyon, 
and Marseille as having the largest share of immigrants in France, with the Greater 
Paris area holding a 38% share of all French Immigrants. 

Percentage 
of France with 

Curly/Coily 
Hair

+
2.9%

5.2%

12.8%

79.1%

Sub-Saharan African 

North African 

Curly Haired Caucasian 

Other

FRANCE
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Percentage 
of Population 
that is Black/

Mixed in UK 
Countries

+

COUNTRIES AND CITIES WITH THE MOST PEOPLE WITH AFRO HAIR

The United Kingdom produces Census data that reports on ethnic distribution. 
2011 Census data reports 3.4% of the English and Welsh population being black. 
Additionally, 1.1% of people were mixed-race with one of those races being Black 
African or Black Caribbean. This means 4.5% of the English and Welsh Population 
would have had curly hair resulting from African genetics. 2020 Population Estimates 
released by the Office for National Statistics in the UK stated an estimate of 59.7 
million people living in England and Wales. That translates to about 2.7 million 
people who are either black or mixed-race in these two countries.

Scotland and Northern Ireland’s census was conducted separately however, the 
number of black and mixed-race people was below 100 000 between both of 
them so this report will consider this number as having been negligible. When 
considering the number of caucasian people, 86% of England and Wales identified 
as white, while almost 96% of Scotland and about 98.2% in Northern Ireland did. 
Using the aforementioned 15% estimate for Caucasian curly hair and based on 2020 
population estimates, an additional 7.7 million, 800,000 and 300,000 people have 
Caucasian curly hair in England/Wales, Scotland and Ireland respectively. 

England/ Wales

Pe
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en
ta

ge

Scotland Northern Ireland

THE UNITED KINGDOM
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COUNTRIES AND CITIES WITH THE MOST PEOPLE WITH AFRO HAIR

Defining Ethnic identities is very difficult throughout European countries due to 
legal restrictions that often make it very difficult to reliably report data on racial 
demographics. Even when this data is sometimes available, subjective definitions 
can often make comparisons difficult. An example of this is how mixed-race people 
are considered black in some regions but aren’t in others. Below is an overview of 
the countries with significant Afro-Descendant populations. An Appendix explaining 
sources, assumptions or bases of estimation is at the end of the document. 

Share of Afro-
Descendant/

Mixed 
Population 

in the rest of 
Europe

+

Country/State Afro-Descendant/Mixed Population

France 5.5 million

United Kingdom 2.7 million

Netherlands 1.5 million

Spain 1.3 million

Italy 1.2 million

Germany 1 million

Portugal 400 00

Belgium 500 000

France

United Kingdom
Netherlands

Spain

Italy

Germany

Belgium

Portugal

REST OF EUROPE OVERVIEW
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BEST MARKET ENTRIES: TOP 5

France has the highest number of black people across all European Countries. In 
fact, they are estimated to host close to half of all Black People in the European 
Union. While this region does seem to underserve people with curly and kinky hair, 
the adoption of specialised online systems could be a good driver behind the total 
market growth. The bigger market also translates to being able to access multiple 
cities beyond Paris, especially Lyon and Marseille. There is also a movement in 
France advocating for more education about textured hair.

The United Kingdom follows France with more than two million people of African 
ancestry. The strong concentration of both salons, shops and clients provides a 
good opportunity to capitalise on the underserved non-urban areas throughout 
England, Wales and Scotland. With certifications now requiring hairdressers to 
train in cutting black hair, massive growth in salon availability for textured hair 
types seems imminent. While many communities do have space for more service 
providers, it is difficult to ignore London’s approximate 58% share of Black people in 
the UK.

Looking for Afro Hair Salons in the Netherlands produces an abundance of 
different results with a multitude of suggestions for the best places to go. This is 
most likely reflective of the fact that the Netherlands has a very high portion of 
afro-descendant people despite unremarkable numbers in the absolute sense. 
As a percentage, this group could make up close to 10% of the total population, 
more than France. However, neither of these nations’ ethnic demographics can be 
reliably and accurately discussed. Naturally, Amsterdam has the highest share of 
Immigrants alongside the other big cities including Rotterdam, Utrecht and The 
Hague. 40% of non-Western immigrants inhabit these cities compared to just 12.5% 
of the whole population. That is why the Western region of the Netherlands would 
form an ideal point of entry.

FRANCE

THE UNITED KINGDOM

THE NETHERLANDS

Spain’s 1.3 million African residents are arguably deprived of sufficient hair care 
service providers. Regardless, providers do still operate in this country which has a 
hair care market size that equates to an estimated US$1.5 Billion. The large hair care 
market alongside Spain having a top 20 Economy worldwide make it a great option.

A thriving economy (Top 20 GDP) and 1.2 million Afro-descendant people make a 
strong case for Italy as a great entry point into the market.

SPAIN

ITALY
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BUYING HABITS

The uniqueness of Afro-textured hair leads to unique behaviours. There has been 
a lot of research, especially in recent years to depict this. A market research 
report in 2018 explored the Black Hair Market, specifically in the UK. This showed 
some deviances in buying patterns by Black British Customers but also showed 
differences in Black European Women when compared to the rest of the world. As 
can be seen below, Black British and lesser so, Black European Women are much 
less likely to buy hair care products at grocery stores, with more women opting for 
independent retailers.

This is likely a reflection of the loyalty and prioritisation of reliability experienced in 
European immigrant communities. It is also worth noting that Black Women in the 
United Kingdom can be attributed to 10% of Hair Care revenue in the UK despite 
representing about 2% of the population. This clearly indicates black women as 
spending much more money on average compared to any other group, despite 
often being underserved for both products and salon services.

Percentage of 
Black Women 

who Shop at 
Independent/

Grocery 
Stores

+

Grocery Independent
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Black British Black European African American Rest of the World
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COMPETITOR ANALYSIS

Treatwell offers administrative support services to hair and 
beauty salons. Their features range from simple appointment 
booking to transaction management, analytics and online 
marketing. Treatwell is Based in London and operates across 
13 different countries mainly in Europe with more than 40,000 
salon partners. Treatwell has built its reputation over 14 years, 
raising around US$83 million in the process.

Phorest is an international software company that provides 
salon management software for a variety of beauty industries 
including hair, nails, wax/hair removal, spa treatments and 
others. Phorest has raised more than US$37.1 million since 
its foundation in 2003. It is headquartered in Dublin, Ireland 
but has locations in Finland, Germany, the United Kingdom 
and others. They offer four different price plans based on 
one’s needs. However, Phorest is designed for businesses and 
doesn’t suit freelancers very well.

Booksy specialises in assisting barbers and other beauty 
providers by managing as much of the administrative work 
as possible to allow owners and managers to stimulate their 
creativity and growth. Booksy was founded in San Francisca in 
2013 but now services 40 different countries around the world. 
Booksy’s features differ from appointment management and 
payment processing to marketing tools. They offer a flat fee on 
top of which individual staff members incur a monthly cost.

TREATWELL

PHOREST

BOOKSY



26

SWOT ANALYSIS

STRENGTHS

• Niche enough to cater for unique 
needs

• Relatively Large market

• Access to a large variety of 
professional skills

• Affordability and Simplicity

• Decreased operating costs from 
functioning online

• Rapid e-commerce growth in hair 
care and the rest of the world

• Strong Economy

WEAKNESSES

• Can’t access the people who 
prefer brick-and-mortar.

• Simpler technology limits features

• Commissions and other costs may 
repel users

• Simpler solutions available such as 
common social media platforms

• Particular regions with low 
numbers of textured

• Non-Urban Areas are underserved

OPPORTUNITIES

• Increasing cellphone and internet 
usage

• Fewer visits to physical salons

• Increasing tendency to embrace 
natural hair

• Constant technological 
advancement in software

• Large global market to tap into

• Existing Platforms not well-suited 
for on-demand independent 
professionals

THREATS

• Pre-existence of generic 
appointment booking software

• Cost of acquiring users

• Small market increases risk

• Many self-managed platforms for 
freelancers

• Data privacy regulations

• Market Oversaturation
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MARKET DRIVERS

Only app in the Scandinavian region that caters specifically for 
textured hair, allowing users to buy and sell both services and 
products, listing stylists, booking appointments and conducting 
deliveries.

Currently experiencing an increasing trend in natural hair, 
organic products, internet usage, cellphone usage, automated 
booking systems, and e-commerce. Entering the market now 
sets the perfect platform for rapid growth as consumers can 
easily navigate their self-care needs without the inconvenience 
of traditional brick-and-mortar salon processes. 

RightHair allows you to work with small independent 
professionals and independent freelancers and practice your 
support all while creating a community of stylists and users. 
One can also enjoy the intuitive loyalty rewards program and 
straightforward displays. 

UNIQUE CONVENIENCE

TIMING

REWARDING
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BARRIERS TO ENTRY

STRONG COMPETITION

Europeans have access to multiple salon software 
platforms that have existed for years and gained a large 
user base, establishing strong market positions due to 
the network economy.  However, none of these is centred 
around the unique needs faced by residents with curly/
coily hair. Additionally, most of the preexisting platforms 
cater for bigger, more reputable or high-end salons while 
not providing a launchpad for independent/freelance 
hairdressers and barbers.

HABITS AND LOYALTY

There is a strong sense of community amongst foreign 
nationals and immigrants within most European countries. 
This creates a culture of relying on certain people for things 
such as hair care, whether that's a freelance hairdresser, 
a micro business or non-professionals providing friendly 
services. Technology such as salon management software 
may not be adopted in these communities due to the 
disruption of the preexisting systems.

MACRO-ECONOMIC INSTABILITY

The state of the economy around the world is very turbulent. 
Concerns surrounding the Russia-Ukraine conflict, inflation 
concerns, persistent supply chain issues and all other 
economic pressures may be the predecessor to a recession, 
which may translate to decreased spending on non-
essentials such as frequent hair appointments.
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TARGET MARKET NEEDS

Many hair care providers rely on recommendations and 
testimonials to expand their client base. This makes reputation a 
vital component of achieving a sustainable and scalable customer 
base and forms a quintessential factor in client decision-making 
when considering hairdressers and barbers.

While seemingly obvious, the ability to style Afro-textured and 
similar hair types is arguably the most important factor to consider. 
Many people have shared experiences of their needs not being 
met whatsoever and situations that have given rise to irreversible 
disappointment.

The scarcity of reputable and reliable hairdressers that can 
competently cater for Afro and other curly hair has made way 
for many stories of Afro-descendant people, women especially, 
travelling hours to a different city for a simple hairdo. While this 
shows a willingness to compromise on convenience in return for 
reliability, tools that can optimise one’s understanding of their 
options through mapping salons’ locations and on-demand 
service providers.

REPUTATION

EXPERTISE

LOCATION

As previously mentioned, many immigrants and foreign nationals 
employ informal services, usually, freelancers with whom they 
are at the very least personally acquainted. The informality of 
this model, and often the unideal financial situation of both the 
hairdressers and the clients means prices are often very low 
compared to traditional brick-and-mortar salons. This makes 
it vitally important to price reasonably when dealing both with 
consumers and small businesses themselves.

VALUE



TARGET MARKET NEEDS

Across Europe, health and safety is an integral consideration in 
something as intimate as hair care. This concern would have been 
exacerbated by the onset of the Covid-19 pandemic. However, 
often smaller businesses and independent hairdressers have a 
trusted relationship with clients which makes the perception of 
sterility slightly less relevant. It is important to note that this is not 
to say these providers are not hygienic or safe but rather to say 
their prices and target markets often mean they are in poorer 
neighbourhoods with imperfect circumstances but the value, 
convenience, competence and past relationships allow these 
services to still be trusted and used.

HEALTH, HYGIENE & SAFETY

30



AFRICAN REGION
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INTRODUCTION

Africa is a unique market. Firstly, more than 90% of the continent would have 
textured and/or African hair. This contrasts regions like Europe whereby textured 
hair is a minority. Additionally, Africa is generally not as technologically reliant as 
other regions around the world. This provides a great platform for growth in the 
technology sector of the African market.

With project growth in internet penetration and the hair care industry size in Africa,  
opportunities for growth and innovation in these sectors exist but require a good 
understanding of which individual markets are best-suited for market entry. This 
report seeks to explore this and establish the potential that lies in the African market.
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MARKET ENTRY COUNTRIES

There are 54 countries in Africa. When selecting a country to enter the African 
market, there are a few factors to consider. In this case Population, Internet 
Penetration and GDP per Capita were the three elementary considerations.

The population is vital to consider as a larger market usually translates to higher 
potential revenue. Below, the top 20 African countries by population are shown.

Other than a large market in terms of people, spending power is also a vital 
component. In this case, GDP per capita has been used to quantify this with the top 
20 countries by GDP shown below.

African 
Population 

by Country in 
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African 
Countries: 

GDP per 
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MARKET ENTRY COUNTRIES

Right Hair is a digitally reliant business. This makes it vital for the target market to 
have access to and utilise the internet and other digital tools. The table below shows 
the twenty African countries with the largest share of their population being internet 
users.

Using the three elements above, an aggregate was calculated whereby each 
country was assigned ‘points’ based on the reverse of their ranking (1st=20, 2nd=19 
etc.) and these points were added across categories. The figure shows the top 15 
countries with the exclusion of all countries that were not in the top 20 countries by 
population. At a very elementary level, these are the 15 most suitable countries for 
Right Hair’s entry into the African market.

Share of 
Internet Users 

in Africa, by 
Country

Points scored

+

+
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BUYING HABITS

Typically, people with African hair spend more on hair care. However, Africa’s hair 
care market is worth significantly less than the US’ 2 billion US dollars. This is likely 
caused by independent, informal braiders and barbers whose transactions are 
not recorded by any governing body. However, projections for growth in this market 
foresaw an incremental growth of $936.3 million from 2019 until 2024, confident of a 
CAGR above 7%. This was driven largely by the increasing demand for natural hair 
care products.

Looking at a key market - South Africa has an estimated ZAR9.7 billion (about 
US$646.7 million) hair care market. It must be noted this is based on data from 
around 2010, however more recent data was inaccessible for such a niche subject. 
Considering that the large majority of research points to growth since then, it is 
clear that South Africa is a keystone of the African Hair Market Industry. The African 
beauty and personal care market was projected to grow by US$1.26 billion between 
2020 and 2025. 53% of this growth was expected to come from South Africa alone. 
While this isn’t hair care directly, it is very closely related and is a clear indication of 
South Africa’s dominance in the sector. At an informal level, an estimated R4.5 billion 
is spent in the informal hair care sector.

Hair Care in 
South Africa
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COMPETITOR ANALYSIS

Founded 2015 2013

Headquarters London, UK San Francisco, USA

Funding Raised US$185 million US$118.7

Countries Available 120+ 14 (Only SA in Africa)

Partners
50k+ Businesses & 
200k+ Professionals

900+ in SA

Pricing Free
ZAR400 + ZAR89 per 
Staff Member (Monthly)

Pros

• Customisable

• Easy to Use

• Affordable

• Feature-Rich

• Intuitive Platform

• Integratable into 
Social Channels

• Good Marketing Tool

Cons

• Limited Image Use

• No Deposits

• No Add-Ons

• Difficult to Edit 
Appointments

• Subpar Calendar 
Syncing

There are no direct competitors based or founded in Africa. Companies providing 
management tools directly to salons through website integration and in-house 
management tools do exist. However, there are seemingly no prominent directories 
that allow you to browse through salons and hair care providers as Right Hair and 
other platforms do. However, there are international companies that also operate in 
certain African markets. Fresha and Booksy are seemingly the only two companies 
that offer these services across the major African markets.
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SWOT ANALYSIS

STRENGTHS

• Access to close to the entire 
market as most people have afro 
hair

• Very limited competition

• Access to a large variety of skills 

• Affordability and Simplicity

• Decreased operating costs from 
functioning online

• Rapid e-commerce growth in hair 
care and the rest of the world

WEAKNESSES

• Can’t access the people who 
prefer brick-and-mortar

• Simpler technology limits features

• High pricing may repel users

• Simpler solutions available such as 
common social media platforms

• Many informal businesses and 
freelancers who are difficult to 
access

OPPORTUNITIES

• Increasing cellphone and internet 
usage

• Fewer visits to physical salons

• Growth of natural hair 
maintenance

• Constant technological 
advancement in software

• Underserved market as there 
many salons but few directories

THREATS

• Other appointment booking 
software tends to be more generic

• Cost of acquiring users

• Small market increases risk

• Many self-managed platforms for 
freelancers

• Data privacy regulations

• Market Oversaturation
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MARKET DRIVERS

In Africa, the large majority of people have African hair or some other 
kind of textured hair. This contrasts with Europe or North America 
whereby the majority has caucasian hair. This would translate to 
a platform accommodating entire markets rather than very niche 
markets.

Africa has around 1.2 billion people. Yet, there are seemingly only 
two major platforms that provide a directory of beauty providers 
who allow users to make bookings, payments and any other salon 
features.

Africa is less advanced than most other contents in the world 
in terms of available technology. Regardless, the usage of the 
internet, electronic devices and other technical resources have seen 
significant growth in Africa and one can assume this pattern will be 
sustained. This provides the perfect opportunity for businesses who 
are reliant on technology to capitalise on the growth opportunities 
that are available in this sector of the African business market.

LARGE MARKET

UNDERSERVED MARKET

INCREASED TECHNOLOGICAL PENETRATION

Internet 
Penetration in 

Africa 2010-
2016
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BARRIERS TO ENTRY

LACK OF ONLINE SYSTEMS

A lot of African providers rely on loyalty, personal 
relationships and convenience to form a customer base, 
online systems such as the system that Right Hair would 
offer may be a relatively foreign system that would be 
difficult to integrate into many African communities. This is 
especially true with the large informal hair sector that exists 
in Africa.

LIMITED BANKING ACCESS

Online Systems often rely on accessing bank accounts 
for payments to and from businesses and users of any 
particular platform. This is difficult in Africa whereby only 35% 
of people were said to have bank account access in 2017, 
projected to grow to 45% in 2022 at the time. This differs from 
Europe, for instance, where the figure is greater than 80%.

DEVELOPING ECONOMIES

The average salary across Africa is said to be equivalent to 
about US$785. For Context, this figure is around US7,900 in the 
USA and US7,795 in the UK. Added to the precarious state of 
the Global Economy, this is a risky market to enter due to its 
economic deficiencies.

Share of the 
population 

with access 
to banking in 

Africa from 
2012 to 2022
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SOUTH AMERICAN & 
CARIBBEAN REGION
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INTRODUCTION

South America consists of many different racial and ethnic groups each with its 
own culture. Due to this diversity, defining and quantifying hair types is difficult. This 
is primarily due to South America's vast racial diversity producing a large group 
of mixed-race people in some countries. For instance, countries such as Brazil 
and Columbia have mixed populations amounting to 39% and 50% of their total 
populations respectively. This is partially why it is so difficult to account for all the 
genetic diversity and get an accurate measure of those with specifically curly hair. 
Additionally, South America has a large informal population which makes it more 
difficult to curate accurate representations of the population. 

Where necessary, this report will explore data relating to people with afro-textured 
hair in reference to mixed-race people, referred to as ‘Mullato’ people in some 
regions and black people. Mulato people are included as the term is usually used 
for people who are part black and part caucasian, usually leading to curly, afro-
textured hair due to the dominant nature of the curly hair gene.
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COUNTRIES AND CITIES WITH THE MOST PEOPLE WITH AFRO HAIR

Brazil are represented by an ethnically diverse population. The population can be 
broken down to include 47.7% white people, 43.1% Mixed-race and 7.6% black people 
with the remainder either of Asian or other indigenous ethnic identities. Considering 
Brazil’s large population which is estimated at around 220 million people, around 
94.8 million and 16.7 million are either 

Not all mixed-race people necessarily have curly hair as there are different 
ethnicities that may affect whether or not someone’s hair is textured. In Brazil, 
the two main subcategories would be Mulatto (black and white) and Mestizo 
(indigenous and white). While Mestizo people especially tend not to have 100% 
curly hair, a large majority of them do. That is why there is an estimated 111.5 million 
people in Brazil with afro-textured or curly hair - approximately 51% of the country. 
This is well-supported by a Unilever study conducted in 2012 that stated that 51.4% of 
Brazillian women originally had curly or frizzy hair.

Ethnic 
Makeupof 

Brazil

+

BRAZIL

White

Mixed-Race

Black

Asian

Indigenous
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COUNTRIES AND CITIES WITH THE MOST PEOPLE WITH AFRO HAIR

The Dominican Republic has a majority of mixed-race people, with 70.4% of people 
identifying as such. Furthermore, 15.8% identify as black. This equates to 86.2% of the 
Dominican population - equal to about 9.5 million black and mixed-race people. 
This is the approximate number of people who would have curly or frizzy hair in the 
Dominican Republic.

Seeing as this is such a large majority, it is reasonable to assume a fairly uniform 
distribution across different cities so the population within cities is the most relevant 
statistic. The two cities with the most people are Santo Domingo and Santa de Los 
Caballeros, which combine for an estimated 3.4 million people.

The Dominican Republic’s population and GDP have both shown great growth in 
recent decades as can be seen below. This may indicate a developing economy 
with good growth opportunities.
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COUNTRIES AND CITIES WITH THE MOST PEOPLE WITH AFRO HAIR

As can be seen below, Brazil and the Dominican Republic are the dominant 
economies in each of the sub-categories. This in tandem with having a large afro-
descendant population makes them an ideal location enter this market alongside 
Colombia, Peru and Haiti.
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COUNTRIES AND CITIES WITH THE MOST PEOPLE WITH AFRO HAIR

Top Five 
Markets 

(Considering 
GDP and 

Curly Hair 
Frequency)
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COMPETITOR ANALYSIS

Founded 2015 2013

Headquarters London, UK San Francisco, USA

Funding Raised US$185 million US$118.7 million

Countries Available 120+
14 (Argentina, Brazil & 
Chile)

Partners
50k+ Businesses & 
200k+ Professionals

5000+ in South America

Pricing Free
R$99.99 in Brazil (Base 
Subscription)

Pros

• Customisable

• Easy to Use

• Affordable

• Feature-Rich

• Intuitive Platform

• Integratable into 
Social Channels

• Good Marketing Tools

Cons

• Limited Image Use

• No Deposits

• No Add-Ons

• Few Partners in this 
region

• Difficult to Edit 
Appointments

• Subpar Calendar 
Syncing

Similar to Africa, Booksy and Fresha are the only direct competitors however they 
are limited in their partnership base within the region. It does seem to be a market 
that is heavily underserved.
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SWOT ANALYSIS

STRENGTHS

• Niche enough to cater for unique 
needs

• Relatively Large market

• Access to a large variety of 
professional skills

• Affordability and Simplicity

• Decreased operating costs from 
functioning online

• Rapid e-commerce growth in hair 
care and the rest of the world

• Strong Economy

WEAKNESSES

• Can’t access the people who 
prefer brick-and-mortar.

• Simpler technology limits features

• Commissions and other costs may 
repel users

• Simpler solutions available such as 
common social media platforms

• Particular regions with low 
numbers of textured

• Non-Urban Areas are underserved

OPPORTUNITIES

• Increasing cellphone and internet 
usage

• Fewer visits to physical salons

• Increasing tendency to embrace 
natural hair

• Constant technological 
advancement in software

• Large global market to tap into

• Existing Platforms not well-suited 
for on-demand independent 
professionals

THREATS

• Pre-existence of generic 
appointment booking software

• Cost of acquiring users

• Small market increases risk

• Many self-managed platforms for 
freelancers

• Data privacy regulations

• Market Oversaturation
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MARKET DRIVERS

The Latin American Market is limited to only two providers of salon 
booking software despite having a massive hair care market. 
This market is worth a whopping US$12 Billion. A well-marketed 
marketplace that accommodates all the needs of Latin American 
consumers would have a great opportunity for growth.

The Latin American and Caribbean region consists of many people 
with textured hair, in many countries this makes up a majority. 
Considering there are around 660 million people in this region, it 
would be an ideal market to cater to, with a lot of potential for growth. 

RightHair allows you to work with small independent professionals 
and independent freelancers and practice your support all while 
creating a community of stylists and users. This is a great tool for 
those looking to support disadvantaged, smaller businesses following 
such a model. 

VERY UNDERSERVED MARKET

LARGE MARKET

SUPPORTS INDEPENDENT WORKERS
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BARRIERS TO ENTRY

HABITS AND LOYALTY

There is a strong sense of community amongst foreign 
nationals and immigrants within most European countries. 
This creates a culture of relying on certain people for things 
such as hair care, whether that's a freelance hairdresser, 
a micro business or non-professionals providing friendly 
services. Technology such as salon management software 
may not be adopted in these communities due to the 
disruption of the preexisting systems.

MACRO-ECONOMIC INSTABILITY

The state of the economy around the world is very turbulent. 
Concerns surrounding the Russia-Ukraine conflict, inflation 
concerns, persistent supply chain issues and all other 
economic pressures may be the predecessor to a recession, 
which may translate to decreased spending on non-
essentials such as frequent hair appointments.

UNFAMILIAR CUSTOMER BASE

The region is unfamiliar with booking software and yet the 
hair care market is massive. This raises concerns about 
whether or not many businesses or clients would commit to a 
digital system after the present system seems to be meeting 
people’s needs.



USA & CANADA
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INTRODUCTION

Black people make up approximately 12.62% of the US population. There are 41.6 
million black people out of a total population of 329.5 million. In Canada, the total 
population is equal to 38.01 million people with 1.6 million of those people being 
black. Canada, in comparison with a 12.62% black population in the US, has a very 
small percentage of black people as part of their total population. As a result of this, 
the USA black hair care market is better established and better accommodates 
black people’s hair care needs.

As a result of the discrimination faced by these two markets historically, especially in 
the United States, census data relating to race is easily accessible making the data 
pertaining to populations in different cities and metropolitan areas much more 
reliable. 
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CITIES WITH THE MOST AFRO HAIR
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BUYING HABITS

Mintel, a market research firm, valued the black hair care industry in the US 
at a figure of more than US$2.5 billion. This didn’t even include wigs and other 
accessories, meaning the market size is greater than this. 

Movements toward natural hair amongst black consumers have been a visible 
trend. This is visible below as relaxer sales saw huge losses while shampoos and 
conditioners for at-home care have increased. In fact, 40% of black women in the 
US wore their hair natural without heat styling while 33% wore it natural with heat 
styling. Together, that is 73% of black women who wore their hair natural. 

Men in the US tend to have hair treatments more often with 24% of all men who 
use salon services in the US being reported as having a hair treatment weekly. 
This contrasts to 10% of women in the same age bracket and 24% of the general 
population.

2016-2018 
Percentage 

Change 
in Sales 

by Black 
Consumers

+

Relaxer
-30

-20

-10

0

10

20

Shampoo Conditioner



54

COMPETITOR ANALYSIS

FRESHA BOOKSY SWIVEL MINDBODY

Founded 2015 2013 2016 2001

Headquarters London, UK San Francisco, USA New York, USA Miami, USA

Funding 
Raised

US$185 million US$118.7 million US$135,000 US$614.5 million

Countries 
Available

120+ 14 USA (17 states) 5

Partners
50k+ Businesses 
& 200k+ 
Professionals

20 000+ in the USA

900+ in Canada 
180+

Pricing Free

CA$29.99 
(Monthly)

US$29.99 
(Monthly)

US$15 Basic 
Package 

US$25 Influencer 
Package

Ranging from 
US$15 - US$299 
depending on 
various packages

Pros

• Customisable

• Easy to Use

• Affordable

• Feature-Rich

• Intuitive 
Platform

• Integratable into 
Social Channels

• Good Marketing 
Tools

• Free Trial 
available

• Easy to Use 

• Caters for 
textured hair 
specifically

• Well established 

• Huge variety 

• Varying costs 
for for various 
income brackets 

Cons

• Limited Image 
Use

• No Deposits

• No Add-Ons

• Difficult to Edit 
Appointments

• Subpar 
Calendar 
Syncing

• Limited number 
of states 
available 

• No Free Trial 

• Only available in 
5 countries

• Not specific to 
textured/ curly 
hair
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SWOT ANALYSIS

STRENGTHS

• Relatively Large market

• Access to a large variety of 
professional skills

• Affordability and Simplicity

• Decreased operating costs from 
functioning online

• Rapid e-commerce growth in hair 
care and the rest of the world

• Strong Economy

WEAKNESSES

• Can’t access the people who 
prefer brick-and-mortar.

• Simpler technology limits features

• Commissions and other costs may 
repel users

• Simpler solutions available such as 
common social media platforms

• Particular regions with low 
numbers of textured

• Non-Urban Areas are underserved

OPPORTUNITIES

• Increasing cellphone and internet 
usage

• Fewer visits to physical salons

• Increasing tendency to embrace 
natural hair

• Constant technological 
advancement in software

• Large global market to tap into

• Existing Platforms not well-suited 
for on-demand independent 
professionals

THREATS

• Pre-existence of generic 
appointment booking software

• Cost of acquiring users

• Small market increases risk

• Many self-managed platforms for 
freelancers

• Data privacy regulations

• Market Oversaturation

• Less Usage of salons and non-
natural products



56

MARKET DRIVERS

Currently experiencing an increasing trend in natural hair, organic 
products. This creates an even more niche market of consumers that 
want to be more active in their hair care. As stated above, 73% of black 
women wore their hair natural in the United States. A platform that 
provides options for this specific need is in a good place for market 
success.

There is a worldwide increase in internet usage, cellphone usage, 
automated booking systems, and e-commerce. This is true amongst 
black consumers and hair care specifically. That is verified by the 
2018 Mintel study that reported 32% of black consumers buying hair 
care products online, 24% of which bought products from online-
only retailers.  Entering the market now sets the perfect platform for 
rapid growth as consumers can easily navigate their self-care needs 
without the inconvenience of traditional brick-and-mortar salon 
processes.

As consumers take a more active role in their hair care, they want 
reliable products and providers with specific products that cater 
for their needs. Small businesses that do so will be supported by 
Right Hair as consumers will have access to a directory of providers, 
making it easier to find these products.

NATURAL HAIR ADOPTION

ONLINE RELIANCE

SMALL BUSINESS SUPPORT
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BARRIERS TO ENTRY

STRONG COMPETITION

The US and Canada have access to multiple salon software 
platforms that have existed for years and gained a large 
user base, establishing strong market positions due to the 
network economy.  However, only one of these is centred 
around the unique needs faced by residents with curly/
coily hair. Additionally, most of the preexisting platforms 
cater for bigger, more reputable or high-end salons while 
not providing a launchpad for independent/freelance 
hairdressers and barbers.

SHRINKING HAIR CARE MARKET

The black hair care market in the US is decreasing. This is 
because the adoption of natural hair has led to decreased 
relaxer sales and less usage of hair salons as people opt for 
home treatment rather than salons.

MACRO-ECONOMIC INSTABILITY

The state of the economy around the world is very turbulent. 
Concerns surrounding the Russia-Ukraine conflict, inflation 
concerns, persistent supply chain issues and all other 
economic pressures may be the predecessor to a recession, 
which may translate to decreased spending on non-
essentials such as frequent hair appointments.
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